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DOJ Staff Introductions

https://www.doj.state.wi.us/

Department of Justice, Bureau of Justice Programs (BJP)
• Lara Kenny, Director, BJP

• Ryan Anderson, Program & Policy Supervisor
◦ Mike Derr, TAD Program Specialist
◦ Marsha Schiszik, TAD Program Specialist

• Jannifer Ayers, Grants Unit Supervisor

Department of Justice, Bureau of Justice Information and Analysis (BJIA)
• Ashley Billig, Director, BJIA

◦ Kaley Horvath, Research Analyst

https://www.doj.state.wi.us/


Questions

https://www.doj.state.wi.us/

Direct all questions to TAD Team via email. 
Contact information provided at the end of this presentation.

Many resources can be found on the CJCC TAD site.  
These are linked throughout the presentation and denoted with a         .  

Please bookmark this site. 

https://www.doj.state.wi.us/
https://cjcc.doj.wi.gov/initiative/tad-0


TAD 2025 Grant Application

Review of TAD Requirements

https://www.doj.state.wi.us/

https://www.doj.state.wi.us/


Statutes 

Background

• Alternative to incarceration grant program
• State funding for counties and tribes
• Grants fund treatment courts and diversion programs
• Criminal involvement related to drug or alcohol use
• Goals of TAD-funded programs:
◦ Reduce recidivism
◦ Reduce prison and jail populations
◦ Reduce prosecution and incarceration rates/costs
◦ Improve public safety
◦ Improve lives of participants and their families

https://www.doj.state.wi.us/

Treatment Alternatives and Diversion (TAD) – WI Statute 165.95

https://www.doj.state.wi.us/


Requirements

Background & Funding Specifics

• Program serves Adults only (age 17+)
• Oversight Body advises Program Operations
• Data Collected by DOJ – CORE Reporting System
• Risk/Needs Assessments & Clinical Assessments assessing for compulsive 

use
• Services Consistent with Evidence-Based Practices
• Provide Case Management
• Use Graduated Incentives and Sanctions
• Program establishes Participant Eligibility Criteria
◦ NOTE: “Violent Offender” Restriction - s. 165.95(1)(bg)

• Medication Assisted Treatment (MAT) is allowed
https://www.doj.state.wi.us/

https://www.doj.state.wi.us/


TAD 2025 Grant Application

Baseline Grant Application Sections

https://www.doj.state.wi.us/

https://www.doj.state.wi.us/


Main Summary – Agency Roles 

Baseline Grant Application Sections

https://www.doj.state.wi.us/

• Applicant Agency: The applicant agency is responsible for submitting the application and 
managing the project.

• Recipient Agency: Agency receiving grant funds and managing the project. Will always be 
the same as the applicant agency.     

• Project Director: is an individual at the applicant agency who will oversee project operations
• Financial Officer: Individual at applicant agency responsible for financial activities
• Signatory Agency: Entity that will be signing the award documents. Should be the same 

entity as the highest elected official if a town, village, city or county

https://www.doj.state.wi.us/


Main Summary 

Baseline Grant Application Sections

https://www.doj.state.wi.us/

• Brief Project Description - describe your project in 150 words or less. 

“Funds will be used by the (your agency name and others involved in the project) to (describe 
what funds will be used for and who will be involved). The (what - equipment, training, project, 
pilot, etc.) will (describe the specific goals you hope to achieve – how will the project or 
equipment improve safety in Wisconsin?)

• Brief Summary of Project – “Short Title” line, title your grant to describe the type program(s) 
you will be funding. Do not include your county or tribal name in the title. 
 

Examples of a title: Pre-Charge Diversion Program; Post-Charge Diversion Program; Drug Treatment 
Court Program; OWI Court; Hybrid Court Program; Healing to Wellness Court. 

https://www.doj.state.wi.us/


Approval Checklist

Baseline Grant Application Sections

https://www.doj.state.wi.us/

Answer yes or no to each question.

Questions about check list should be directed to agency financial officer, county clerk, human 
resources, or other financial staff.  

https://www.doj.state.wi.us/


Performance Measures

Baseline Grant Application Sections

https://www.doj.state.wi.us/

• Change page status to “Complete”
• Click “Save”

Performance measures will be collected during post-award reporting rather than through this 
funding application process. 

https://www.doj.state.wi.us/


Budget Detail

Baseline Grant Application Sections

https://www.doj.state.wi.us/

• Budget detail populates into fiscal 
reports to show spenddown and match

• Be exact with 25% match

Read 2025 Budget Policy  prior 
to submitting the application. 

https://www.doj.state.wi.us/
https://cjcc.doj.wi.gov/sites/default/files/initiative/2025%20TAD%20Budget%20Policies_FINAL%20Revised%209.10.2024.pdf


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Personnel
Includes agency/county staff that work on TAD grant program such as

• Treatment Court/ Diversion/ CJCC Coordinator
• Behavior Health Clinician/AODA Counselor
• Justice System Assessor
• Risk/Need Assessor
• Law Enforcement
• Case Manager
• Administrative Assistant/Data Entry Specialist/Analyst
• Financial/Fiscal staff 
• State-funded positions (Judges, District Attorney’s, etc.) cannot be used as match.

Position Descriptions REQUIRED attach in “Monitoring 
Section” under Project Document Attachments

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Employee Benefits
• Retirement
• Health Insurance
• Life Insurance

Instructions: include computation of approx. salary and % used for benefits cost calculations

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Travel (including Training) 
• For discipline specific trainings, only staff that work within in that expertise should be included
• Only staff approved in budget will be eligible for state reimbursement or match 
• Meal per diems are not allowed – meals/travel must fall within date timeframes of state guidelines to be eligible for 

reimbursement
• Meeting and conference agendas must be included in fiscal reports for reimbursement
• Travel costs must be calculated using in-state and/or out-of-state rates
• In-state refer to Pocket Guide for miles, meals and lodging, out-of-state refer to approved rates for higher cost cities 

for out-of-state lodging
• Airbnb, VRBO and other non-conventional accommodations are not eligible for match or reimbursement under any 

circumstance
• Travel budget lines should be separated into categories per event (e.g. NAPSA mileage, NAPSA meals, NAPSA 

lodging)

Training Opportunities Document

https://www.doj.state.wi.us/
https://dpm.wi.gov/Documents/BCER/Compensation/PocketTravelGuide.pdf
https://dpm.wi.gov/Documents/BCER/Compensation/PocketTravelGuide.pdf
https://dpm.wi.gov/Documents/BCER/Compensation/PocketTravelGuide.pdf
https://dpm.wi.gov/Bulletins/DPM-0584-CC-TSA.pdf


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Travel (including Training)
Instructions: 
Include attendee positions. If there are changes to approved attendees, a modification will need to be 
submitted prior to being reimbursed. 

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Supplies & Operating Expenses
Items should be grouped by type of supply, one type per line

• Drug Testing Supplies (kits, gloves, patches, software)
• Devices: GPS/electric monitoring, PBT, sober links
• Office Supplies: paper, pens, folders, postage
• Equipment: laptops, keyboards, desk, chair
• Utilities: mobile and wired telephone lines
• Software: assessment tools, subscriptions, licensing
• Treatment or Assessment Materials: curriculum, workbooks, self-help books
• Printing: handbooks, brochures, general business needs

Budget only for will be utilized during the grant activity period 1/1/2026-12/31/2026. Expenditures that 
fall outside of this period will be prorated in fiscal reports (e.g., software licenses, memberships, 
subscriptions, etc. where annual billing does not line up with grant period). 

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Supplies & Operating Expenses

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Supplies & Operating Expenses– Incentives
• Reference the 2025 Budget Policy prior to completing the budget detail. 

 Instructions: for gift cards and vouchers, see the computation example below:
Gift cards to Kwik Trip and Wal-Mart in denominations of $5-$25 (list businesses and 
denominations gift cards will be purchased in. Do not subtotal items in this line).

https://www.doj.state.wi.us/
https://cjcc.doj.wi.gov/sites/default/files/initiative/2025%20TAD%20Budget%20Policies_FINAL%20Revised%209.10.2024.pdf


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Consultants/Contracts
• Individuals that are not employed by county or do not receive a county paycheck
• Any internal or external agencies that have a MOU, contract or pricing structure agreement
• Contractors Include

 Agency managing TAD program
 Counselors/AODA providers
 Transitional housing/sober living
 

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Indirect Costs
• Includes indirect costs of an organization that are not readily assignable to a particular project but are 

necessary to the operation of the project
• Must use federally approved indirect rate and provide documentation of that rate approval (attach to the 

Budget Narrative section).
• If do not have federally approved rate, may charge a de minimus rate of 15% of modified total direct 

costs.
• Costs previously classified as AMSO-Agency Support & Overhead, Administrative Costs, etc in the 

Supplies/Operating category should instead be classified as Indirect with appropriate rate.

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

• Review 2025 Budget Policy for allowable state and/or match expenditures.
• Match is required for the grant total, not each reported cost. 
• To calculate match requirement: 

(STATE AWARD/.75) X .25 – round up

Supplanting Overview

If you are unsure or would like to discuss supplanting in greater detail, please contact 
Jannifer Ayers. 

What is Eligible Match?

https://www.doj.state.wi.us/
https://cjcc.doj.wi.gov/sites/default/files/initiative/2025%20TAD%20Budget%20Policies_FINAL%20Revised%209.10.2024.pdf
https://cjcc.doj.wi.gov/sites/default/files/files/Supplanting%20Overview.pdf


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Gross income earned by the recipient or subrecipient that is directly generated by a supported 
activity or earned as a result of the award during the period of performance. 2 C.F.R. § 200.1

• Program income (PI) is not included in the budget detail of the application. 
• Use PI to further the advancement of the program by purchasing grant approved items and/or 

services.  
• Incentives are allowable. 
• Snack items for “treat boxes” or “fishbowls,” candy, participant calendars and keychains, shirts or 

other giveaways are not allowed for PI use. 

Things to remember:
• Program income expenditures and documentation are required in all fiscal reports, respectively. 
• Must be spent during the grant award period. 
• Agencies cannot use program income towards match requirement. 
• Agencies can solicit donations-check with agency regulations, not need to report to DOJ

What is Program Income?

https://www.doj.state.wi.us/
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Budget Narrative
• Text should be copied and pasted or typed into the text field in 

Egrants/Application/Sections/Budget Narrative.
• The Budget Narrative should not be an attached file.
• Do not include dollar amounts, tables or graphics in the narrative.
• The narrative should provide a brief objective overview of how state and match funds will be spent 

and how they relate to the program for each budget category. 
• Applications that do not meet these requirements will be returned. 

Budget Narrative Example

https://www.doj.state.wi.us/
https://cjcc.doj.wi.gov/sites/default/files/initiative/2025%20Budget%20Narrative%20Example.docx


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Continuation Narrative
Describe the following:

• Any changes that have occurred since the program’s last Project Design Table submission.

• Any updates to team composition or staffing.

• Any modifications to the program phase structure.

• Any adjustments in services provided (e.g., new contracted providers, utilization of telehealth 
services, etc.).

• Any changes in how the program responds to participant behavior, including updates in the use 
of incentives, sanctions, or service adjustments.  

• Any other changes made to the program that the subgrantee would like to highlight.

https://www.doj.state.wi.us/


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Goals and Objectives
Include:

Two primary goals established in the TAD statute should be included: 
•  Reduce recidivism rates for nonviolent offenders in the program and increase public safety; and 
•  Reduce prison and jail populations by diverting nonviolent offenders to community-based interventions. 

Required Documentation

• Long-term program goals that directly supports each of the statutory goals listed above.
• Each goal must include SMART objectives — Specific, Measurable, Attainable, Realistic, and Time-bound

o Be sure to outline the intermediate steps.
• Include key activities planned to achieve each objective.
• Clearly define performance outcome measures and quantifiable targets that will be tracked throughout the 

2026 calendar year.   
o Include clearly defined numeric targets or benchmarks

Resources
Refer to the relevant Wisconsin Statewide Performance Measurement documents – see CJCC TAD site 
2026 Goals and Objectives Table

https://www.doj.state.wi.us/
https://cjcc.doj.wi.gov/initiative/tad-0
https://cjcc.doj.wi.gov/sites/default/files/initiative/2026%20Goals%20and%20Objectives%20Table.docx


Baseline Grant Application Sections

https://www.doj.state.wi.us/

Letter of Commitment 
• Attach a letter of commitment or a copy of meeting minutes from your jurisdiction’s Criminal 

Justice Coordinating Council (CJCC), Committee, or similar oversight body
• Letters should describe

 Current membership 
 Identify individual members
 Frequency of meetings
 A written commitment that your proposed program is designed and implemented in 

collaboration with the various parties and partners as required under Wis. Stat. § 
165.95(3)(j) and § 165.95(5)(a). 

• Meeting minutes should include
 List of meeting attendees
 Indication of TAD Grant Application approval

https://www.doj.state.wi.us/


TAD 2025 Grant Application

Evaluation Project Application Sections

https://www.doj.state.wi.us/

https://www.doj.state.wi.us/


Main Summary – Agency Roles 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

• Applicant Agency: The applicant agency is responsible for submitting the application and 
managing the project.

• Recipient Agency: Agency receiving grant funds and managing the project. Will always be 
the same as the applicant agency.     

• Project Director: is an individual at the applicant agency who will oversee project operations
• Financial Officer: Individual at applicant agency responsible for financial activities
• Signatory Agency: Entity that will be signing the award documents. Should be the same 

entity as the highest elected official if a town, village, city or county

https://www.doj.state.wi.us/


1. Main Summary 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

Brief Project Description - describe your project in 150 words or less. 

“Funds will be used by the [your agency name and other partner or contract vendor] to conduct and 
complete an [outcome or cost-benefit] evaluation of the [type of program] Treatment Court 
Program/Diversion Program during CY 2026. The evaluation project will result in a final report containing 
outcome findings and a set of recommendations for improving the program.”

Brief Summary of Project text box underneath the “Short Title” line - Title your grant to describe 
the type of program(s) you will be funding. Do not include your county or tribal name in the title. Examples 
of a title: 

“Diversion Program Evaluation Project” OR “Treatment Court External Evaluation Project”

https://www.doj.state.wi.us/


2. Approval Checklist

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

• Answer yes or no to each question.

• Questions about check list should be directed to agency financial officer, county clerk, 
human resources, or other financial staff.  

https://www.doj.state.wi.us/


3. Performance Measures

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

• Change page status to “Complete”
• Click “Save”

Performance measures will be collected during post-award reporting rather than through this 
funding application process. 

https://www.doj.state.wi.us/


4. Agency Profile – (2 points)

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

a) Clearly describe the applicant agency and services that the agency delivers and 
oversees. Also describe the sub-unit (i.e., bureau or division) that will be directly 
responsible for overseeing the evaluation project. 

(Highest scoring responses will include descriptions of both the applicant agency and the sub-unit 
with direct responsibility for this project.)

https://www.doj.state.wi.us/


5. Proposed Approach (12 points)

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

Address the following six components. Use plain language that is clear, concise, and includes 
minimal use of technical jargon and terms. Single sentences or short paragraphs are acceptable. 

(a) Programs to be Evaluated: Name the specific treatment court(s) or diversion program(s) to be 
evaluated under this proposed project. 

• Example response: “This external evaluation will focus on XXX County’s Drug Court.” 

OR

• “This evaluation project will analyze both the XXX County Pre-Charge and Post-Charge 
Diversion Programs.”

https://www.doj.state.wi.us/


5. Proposed Approach (continued) 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

(b) Type and Purpose of Evaluation:

(1) State whether the proposed evaluation will focus on analyzing outcomes (e.g., 
participant recidivism, participant sobriety or social indicators) or focus on a cost-
benefit analysis (e.g., cost savings from jail abatements and fewer prosecutions).

(2) Briefly explain what program questions or needs the proposed evaluation will address.

(Highest scoring responses will clearly describe both the type of evaluation proposed and the 
program needs addressed by the evaluation.)

https://www.doj.state.wi.us/


5. Proposed Approach (continued) 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

(c)  Outcomes and Measures: Identify the specific program outcomes and/or cost-benefit measures 
to be analyzed in the proposed evaluation project. Identify a minimum of two outcomes and 
measures.  

• Examples of Outcomes may include in-program recidivism, post-program recidivism, program 
completion rates, employment, housing stability. 

• Examples of Cost-Benefit Measures may include cost savings from abated incarcerations or 
reduced number of jail days; benefits to the county or tribe realized from improvements in 
stable housing and increased employment.

https://www.doj.state.wi.us/


5. Proposed Approach (continued) 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

(d) Connection with Statewide TAD Program Goals: Briefly describe how the selected outcomes 
and measures described in subsection (c) align with the statewide TAD grant program goals 
and/or performance measures. 

• The response may reference the two primary TAD grant program goals: (1) Reduce recidivism 
rates for nonviolent offenders in the program and increase public safety; and (2) Reduce 
prison and jail populations by diverting nonviolent offenders to community-based 
interventions. 

• The response may also reference one or more of the performance measures described in the 
state Drug & Hybrid Court, OWI Treatment Court,  or Diversion Program performance 
measures guidelines.

https://www.doj.state.wi.us/


5. Proposed Approach (continued) 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

(e)  CORE and other Data Sources: (1) Describe the sources containing the outcome and 
performance measures data to be reviewed and analyzed in the proposed evaluation project. (2) 
Applicants may also describe their internal or other data systems, platforms or file systems (i.e., 
Excel spreadsheets) that the treatment court and diversion programs use to enter and store data. 

• Note:  All applicants must review and analyze data reported into the Department of Justice’s 
CORE (Comprehensive Outcome, Research and Evaluation Reporting System) database 
platform as a condition of TAD grant awards. 

https://www.doj.state.wi.us/


5. Proposed Approach (continued) 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

(f)  Evaluation Design & Methodology: Using several paragraphs, provide an overview of the 
evaluation design and methodology, which should match and align with the outcomes and 
performance measures described in subsection (c). The overview must briefly describe following:

1. Group and size of participants to be analyzed in evaluation project. 

2. Use of any specific qualitative or quantitative designs or approaches in project. Qualitative 
approaches: Interviews, focus groups, interviews with participants or staff. Quantitative 
approaches: Review of participant data contained in CORE and other platforms, surveys from 
sample of participants.

https://www.doj.state.wi.us/


5. Proposed Approach (continued) 

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

(f)  Evaluation Design & Methodology: Using several paragraphs, provide an overview of the 
evaluation design and methodology, which should match and align with the outcomes and 
performance measures described in subsection (c). The overview must briefly describe following:

3. Other Evaluation statistical or methodological approaches to be used. Examples: Use of 
comparison groups; statistical methodology to compare outcomes of program participants 
to other similarly situated persons; calculating reductions in costs to criminal justice 
system; performing trend analyses on recidivism or prosocial outcomes.

(Highest scoring responses will identify and describe multiple approaches and methodologies 
for each of the subsections above.)

• Note: If grantee later discovers issues or obstacles with implementing original evaluation 
approach and methodology, DOJ will consider allowing changes to the approach/methodology.

https://www.doj.state.wi.us/


6. Budget Detail (3 points)

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

• All budget items are categorized correctly
• All computations are correct
• All details are aligned with budget narrative
• 25% case match is clearly allocated in budget

Budget Categories:
1. Personnel
2. Employee Benefits
3. Consultants/Contractual
4. Indirect

https://www.doj.state.wi.us/


7. Budget Narrative (4 points)

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

In your response, address each of the following components:

a) Describe how each Budget Item is related to the overall Proposed Approach and 
Implementation Plan. 

b) Link each Budget Item to proposed project activities, services and resources.
c) Justify the project need for each Budget Item and show that proposed costs are 

allowable and reasonable. 

(Highest scoring responses address both the need for budget items and that costs are allowable and 
reasonable.) 

Budget Narrative Example

https://www.doj.state.wi.us/
https://cjcc.doj.wi.gov/sites/default/files/initiative/2025%20Budget%20Narrative%20Example.docx


8. Implementation Plan (15 points)

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

a) Describe all implementation and operational steps throughout 12-month period. 
• (Highest scoring responses will comprehensively describe multiple implementation and 

operational steps)

b) Describe roles and tasks to be performed by all personnel associated with project – applicant 
agency staff, project vendor staff, other partners.
• (Highest scoring responses will detail the roles and tasks performed by personnel)

c) Describe plan to access the CORE platform and other program/participant data – including MOUs 
or agreements if applicable.
• (Highest scoring responses will describe plans in detail, describe program and participant data, 

and reference applicable MOUs and agreements)

https://www.doj.state.wi.us/


8. Implementation Plan (continued)

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

d) Describe potential challenges or barriers to project implementation and performance. Describe    
one or more contingency plan in response to potential challenges.
• (Highest scoring responses clearly describe both multiple challenges/barriers and provide at least 

one contingency plan)

e) Provide strategy for implementing findings and recommendations from evaluation’s final report. 
Describe processes for selecting specific recommendations to be implemented.
• (Highest scoring responses will include clear strategy for implementing recommendations, and 

clearly describe process for prioritizing specific recommendations to implement)

https://www.doj.state.wi.us/


9. Other funding (2 points)

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

• Address how other additional funding, if any, will be used to support the cost of the proposed 
evaluation project. Include a description of the funding source(s). 

(Highest scoring responses will reference both county levy funds as well as other funding sources 
such as alternative grants, Opioid Settlement Funds and insurance)

https://www.doj.state.wi.us/


10. Required Attachments (6 points) OPTIONAL

Evaluation Project Grant Application Sections

https://www.doj.state.wi.us/

May earn up to 6 “bonus points” by providing attachment(s) for one or more of following:

a) Description of additional research methodology or further details on evaluation design, 
qualitative or quantitative approach, or other statistical or methodological approaches 
identified under Section 5, Subsection (f) “Evaluation Design and Methodology. (2 points)

b) Describe applicant exploration and consideration of potential evaluation vendors. (1 point)

c) Describe background and experience of selected evaluation vendor. (1 point)

d) Letter of Commitment (or meeting minutes) from local CJCC or oversight body. (1 point)

e) Your agency has not previously conducted/contracted for external evaluation of your 
treatment court or diversion program. (1 point)

https://www.doj.state.wi.us/


Application Review and Scoring

Evaluation Project Grant Application

https://www.doj.state.wi.us/

• All acceptable applications to be reviewed on 38-point scale, with potential for earning up to six 
additional bonus points:
 Agency Profile    2 points
 Proposed Approach 12 points
 Budget Detail    3 points
 Budget Narrative    4 points
 Implementation Plan 15 points
 Other Funding    2 points

 Bonus/Attachments   6 points 

• Review Team – comprised of staff from DOJ’s BJA and BJIA, DHS, State Courts, and DOC, will 
review and score applications, make grant award recommendations

https://www.doj.state.wi.us/


TAD 2025 Grant Application

General Reminders

https://www.doj.state.wi.us/

https://www.doj.state.wi.us/


• Update all grant staff information in Egrants contact. Be sure to include 
preferred title for each grant staff member i.e., Mr., Mrs., Ms., Mx.
• Be sure UEI information is up-to-date.
• Check grammar and spelling in all sections of the application.

https://www.doj.state.wi.us/

General Reminders

https://www.doj.state.wi.us/


TAD 2025 Grant Application

Important Dates

https://www.doj.state.wi.us/

https://www.doj.state.wi.us/


• TAD Grant Application Process
  August 27th   Egrants Opens for Applications
  September 9 th  TAD Grant Application webinar
  October 2nd   Baseline Grant Applications DUE
  October 16th   Evaluation Project Applications DUE
  January 1st, 2026 Grant period begins

• Q3 Program and Fiscal Reports due 10/12/2025
• Q4/Final Program and Fiscal Reports due 1/30/2026
• Treatment Court and Diversion Program Standards trainings in 2026
 

https://www.doj.state.wi.us/

Important Dates 

https://www.doj.state.wi.us/


Contact Information
• Program Specialists

 Marsha Schiszik at (608) 609-6741 or Marsha.Schiszik@wisdoj.gov
 Mike Derr at (608) 598-9876 or Michael.Derr@wisdoj.gov

• Grants Supervisor
 Jannifer Ayers at (608) 514-5623 or Jannifer.Ayers@wisdoj.gov

• CORE/BJIA Staff
 Kaley Horvath at (608) 267-8943 or Kaley.Horvath@wisdoj.gov 

mailto:Kaley.Horvath@wisdoj.gov
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