
 Eau Claire County EBDM/JRI POLICY TEAM– IMPLEMENATION UPDATE  
 

 
 

 

Timeline  

Phase II – 2010-August 2011 – Systems Mapping /identification of Change targets 
Phase III- Aug 2011- Dec. 2013 – Implementation of plan 
 2012-Law Enforcement use of Proxy and Diversion 
 2013-Hire of Data Analyst  
 2014 -OWI early intervention 
 2015- Meth early intervention 
 

Change Targets Identified 

Universal Utilization of Assessment Tools 
 PROXY - Felony custodial arrests, Diversion Program/Charging 
 COMPAS - Cash bonds, Sentencing, Probation Supervision 
  
Research Based Charging Process 
 Pre-Charge Diversion Program  
 Pre-charging Conferences 
  
Risk-Based Custodial Arrest and Pretrial Release Process 
 Felony custodial arrests 

– Low-risk not held on cash bond unless Wisconsin Supreme Court bond 
factors present. 

  
 Cash bonds 

– Expedited cash bond review based upon pretrial COMPAS information. 
  
Evidence-Based Sentencing Practices 
 Probation supervision 

– Reserved for medium and high-risk individuals, absent compelling public 
interest 

  
 Incarceration 

– Jail imposed as condition of probation only as minimally necessary  
– Prison reserved for situations in which a compelling safety need is present or 

a COMPAS 
  
Evidence-Based Probation Supervision Process 
 Dosage based probation 
 Minimal amount of incarceration necessary to provide break in chain of behavior  
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EBDM outcomes in 2015 

 Pre-charge Diversion 
 Diverted from arrest over 1,000 low risk/first time offenders from the system 
 2015 diverted 242 persons 
 Collected $25,000 in restitution 
 Recidivism study shows an 80% increase in recidivism if not in the program over a 2 year 

period. 
 

 Community Transition Center (CTC 
 708 persons referred 
 392 bond clients served 
 17,538 bed days diverted 

 
 Jail 

 Pretrial holds only 1.7 days 
 Maintain .6% growth since 2012 
 ADP decrease 5.9% from 2014 to 2015 
 5.7% Increase in bookings from 2014-2015 
 16.8% of jail bed days used on meth involved cases 

 
 Clearance Rates 

 2012 was 96% and increase to 101% in 2015 
 Felony case dispositions increase 49.5% from 2012-2015 
 Misdemeanor cases decreased more than 12% since 2010 

 

 

 

 

 

 

 

For more information visit our website  
https://public.tableau.com/profile/sean.callister#!/ 

 
 
    

  2 A Research based Criminal Justice System = Less Crime/fewer Victims  
Eau Claire County, CJCC 
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